
ARE WE DOING 
THEM WELL?

ARE WE GETTING 
THE BENEFITS?

ARE WE DOING THEM 
THE RIGHT WAY?

ARE WE DOING THE
RIGHT THINGS?APPLICATIONS

INFORMATION

INFRASTRUCTURE

PEOPLE

Define a Strategic IT Plan
Define the Information Architecture
Determine Technological Direction
Define IT Processes, Org & Relationships
Manage the IT Investment
Communicate mgmt Aims & Direction
Manage IT Human Resources
Manage Quality
Asses and Mange IT Risks
Manage Project

Monitor / Evaluate IT Performance
Monitor / Evaluate Internal Control
Ensure Regulatory Compliance
Provide IT Governance

Identify Automated Solutions

Acquire and Maintain Application Software

Acquire and Maintain Technology Infrastructure

Enable Operation and Use

Procure IT Resources

Manage Changes

Install and Accredit Solutions and Changes

Define & Manage Service Levels

Manage Third-party Services

Manage Performance & Capability

Ensure Continuous Service

Ensure Systems Security

Identify and Allocate Costs

Educate and Train Users

Manage Service Desk & Incidents

Manage the Configuration

Manage Problems

Manage Data

Manage Physical Environment

Mange Operations

MONITOR AND
EVALUATE

BUSINESS OBJECTIVES GOVERNANCE OBJECTIVES

DELIVER AND
SUPPORT

ACQUIRE AND
IMPLEMENT

PLAN AND
ORGANISE

IT RESOURCES

INFORMATION

This framework has 4 domains (Plan & Organise, Acquire & implement, Deliver & Support and 
Monitor & Evaluate) containing 34 processes, managing the IT resources to deliver information 
to the business according to business and governance requirements.
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esight group

esight groupIT GOVERNANCE 
FRAMEWORK

www.esightgroup.com.au




